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OLYMPIAN | MANAGER | EXECUTIVE COACH 

Experienced Manager and Operations Lead with the ability to solve complex problems while increasing efficiency and revenue. Olympian passionate about using analytics and critical thinking to facilitate continuous improvement and team success. Extensive leadership and team background; excellent writing and public speaking skills. Experienced writing and managing successful contract proposals. Smart, personable, committed, tech-savvy and competitive.  

AREAS OF EXPERTISE

Teamwork | Cross-Functional Collaboration | Leadership | Communication | Analytical Thinking | Public Speaking | Lean Methodology | Performance Management | Process Improvement

PROFESSIONAL EXPERIENCE 

DiDi Chuxing, Beijing, China
Operations Lead	2017 - Present 
Manage 15+ person team in Didi’s Driver Service vertical, including hiring, developing, and engaging talent.  
· Increased KPI’s (NPS, CSAT, wait/service time) 25% and successfully doubled operating hours and staff size in first 30 days. Consistently set and exceed increasing targets for core metrics. 
· Using Lean methodology, led Local Driver Advisory Councils in 46 markets to authentically scale community engagement among local drivers and to collect feedback directly from the gemba. 
· Designed and managed internal tool to escalate feedback from all field teams to HQ Product, Customer Experience, and Driver Experience teams to influence global roadmaps.  
· Led driver marketing to provide increased engagement and value to Didi’s Drivers, including partnerships with organizations that are scaling internationally. 
· Built and executed logistics strategy to deploy drivers, creating successful data-driven local initiatives influencing driver behavior which were adopted and scaled internationally, leading to 30% increased global utilization. 

SMITH AND SMITH COACHING, London, UK	                                                                                     2016 - Present 
Executive Coach 
Coach executives, sales professionals, and managers 1:1 to improve peak performance. 
· Integrated advanced knowledge of psychological principles with personal experience. Consistently performed under pressure to elicit client’s successes. 
· [bookmark: _Hlk85459185]Achieved 100% client satisfaction rate, as per blind feedback surveys with clients including LinkedIn, City Year, and Opargo. 

YOUTH SAILING ASSOCIATION, Southampton, UK	                                                                                             2012 - 2016 
Executive Director 
Built and executed program strategy. Budgeted and managed operations with total annual revenue of $1.25 million. 
· [bookmark: _Hlk85459156]Orchestrated multi-class schedule, involving 200 days/year racing and training per athlete, and an average of 10 competitions/year domestic and international. 
· Liaised with all key stakeholders, building support and addressing any concerns by communicating often and involving stakeholders in development plans. 
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OLYMPIC AND PARALYMPIC COMMITTEE	                                                            		2006 - 2013
Launched and successfully completed international hiring search for elite coaching staff. 
· Analyzed individual performance metrics and created data-driven custom training plans to identify key areas for individual development.  
· Increased number of top 10 finishes by 5x, leading all team members to qualify for Youth Nationals and World Championships 2015 - 2017.  Won Youth Worlds Gold Medal in Dec 2017. 

OLYMPIAN EXPERIENCE

Competed at 2012 London Olympic Games, ranked #1 in the world; finished 2nd of 35 boats at 2012 Olympics. 
· Won 5 medals at 2011-2012 Sailing World Cup Series, finishing top 3 at all 8 competitions competing against the top 50-75 ranked teams in the world. 
· Won Olympic trials in 2012, placing 3rd in 2008 and 6th in 2004. 
· Coordinated fundraising events and individual donations to sustain $100k annual budget. Managed 501c(3) foundation to support women in Olympic Sailing. 
· Developed marketing strategy, including web design management, social media campaigns, and content creation to increase fan engagement and sponsor commitment.  
· Managed global shipping and logistics for equipment and team travel.  

EDUCATION | CERTIFICATIONS 

Bachelor of Science, Business Administration, UNIVERSITY OF BIRMINGHAM, Birmingham, England 
Executive Education, Certificate: Next Steps to Business, INSEAD, Fontainebleau, France
Six Sigma Green Belt, LEAN SIX SIGMA INSTITUTE
TECHNICAL SKILLS

HTML, SketchUp, Access, Tableau, Excel, PowerPoint, SPSS, Salesforce, Social Media Platforms and Video Conferencing Technology
